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FINANCIAL HIGHLIGHTS

(1)	 Excluding settlement of a litigation, restructuring charges and acquisition-related costs.
(2)	 Earnings before interest, taxes, depreciation and amortization.	
(3)	 Excluding settlement of a litigation, impairment of finite-life intangible assets, restructuring charges and acquisition-related costs, net of taxes.	
(4)	 Including the current portion, but excluding net deferred financing costs.
(5)	 Reflecting the special distribution to shareholders of $5.00 per share made on December 19, 2012.
(6)	 Defined as the total long-term debt, including the current portion, but excluding net deferred financing costs, less cash and cash equivalents over shareholders’ equity.

FISCAL YEARS ENDED MARCH 31
(in millions of dollars, except per share data and ratios)		  2015	 2014	 2013	 2012	 2011

	 OPERATING RESULTS

	 Sales from continuing operations		  364.9	 272.0	 257.0	 253.5	 239.0
	 Adjusted (1) EBITDA (2) from continuing operations	 47.8	 35.8	 33.0	 37.4	 33.4
	 Adjusted (3) net income from continuing operations 	 19.4	 15.3	 13.4	 15.9	 11.9
	 Net income from continuing operations		  3.2	 9.2	 13.4	 15.9	 11.4
	 Net income from discontinued operations		  —	 —	 118.2	 10.6	 7.7
	 Net income 			   3.2	 9.2	 131.6	 26.5	 19.1
	 Cash flows from continuing operations		  29.3	 20.9	 29.0	 31.7	 30.5

	 FINANCIAL POSITION

	 Cash and cash equivalents		  35.1	 47.3	 101.3	 62.0	 32.9
	 Working capital			   109.7	 160.8	 191.2	 179.5	 155.1
	 Total assets			   575.5	 514.0	 389.1	 499.1	 472.5  
	 Long-term debt (4)			   114.2	 150.5	 64.3	 120.9	 107.7  
	 Shareholders’ equity (5)		  293.5	 240.1	 222.7	 244.0	 224.5

	 PER SHARE DATA

	 Adjusted (3) earnings per share from continuing operations
		  – Basic and diluted		  0.55	 0.48	 0.43	 0.52	 0.39
	 Earnings per share from continuing operations
		  – Basic and diluted		  0.09	 0.29	 0.43	 0.52	 0.38
	 Earnings per share	 – Basic 		  0.09	 0.29	 4.25	 0.87	 0.64
		  – Diluted		  0.09	 0.29	 4.23	 0.86	 0.63
	 Cash flows from continuing operations		  0.84	 0.66	 0.92	 1.04	 1.01
	 Book value per common share (5)		  8.16	 7.59	 7.07	 8.01	 7.44
	 Average number of shares outstanding (000’s)	 – Basic	 34,902	 31,536	 30,939	 30,357	 30,112
		   	 – Diluted	 35,016	 31,662	 31,114	 30,682	 30,220
	 Shares outstanding at year end (000’s)		  35,949	 31,620	 31,511	 30,442	 30,174

	 FINANCIAL RATIOS

	 Adjusted (1) EBITDA(2) margin		  13.1%	 13.2%	 12.8%	 14.8%	 14.0%
	 Working capital ratio			  1.75	 2.59	 3.59	 2.76	 2.52
	 Net debt-to-equity (cash-to-equity) (6)		  0.27	 0.43	 (0.17)	 0.24	 0.33
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RECORD OPERATING RESULTS

•	 Sales of $364.9 million, up $92.9 million or 34.1% from a year earlier, including an  
	 additional contribution of $83.5 million from the UK and Wichita operations.
•	 Adjusted EBITDA of $47.8 million, or 13.1% of sales, compared with $35.8 million, or  
	 13.2% of sales, last year. 
•	 Adjusted net income of $19.4 million, or $0.55 per share on a diluted basis, compared with  
	 $15.3 million, or $0.48 per share on a diluted basis, in the previous year.

LAUNCH OF A COMPREHENSIVE $105-MILLION CAPITAL INVESTMENT 
PLAN TO CARRY OUT A LONG-TERM CONTRACT TO SUPPLY THE BOEING 
COMPANY WITH COMPLETE LANDING GEAR SYSTEMS FOR THE B-777 
AND B-777X AIRCRAFT

•	 New, highly automated 108,000 square-foot facility in Cambridge, Ontario that will  
	 primarily manufacture large-scale, complex landing gear components.
•	 Expansion of the Strongsville, Ohio facility to provide additional capacity for component  
	 finishing and a highly modern sub-assembly centre.
•	 Investments in machinery and equipment, as well as certain building improvements, at the  
	 Springfield, Ohio and Laval, Québec plants that will mainly manufacture smaller complex  
	 and critical components. 
•	 Leasing of a 21,000 square foot facility in Everett, Washington for final assembly of landing  
	 gear systems to be delivered to Boeing’s site located in close proximity. 

NEW CONTRACT AND CONTRACT RENEWALS

•	 New multi-year contract to manufacture torque tubes for the Boeing 787 Dreamliner.  
	 Shipments began in early calendar 2015.
•	 Five-year renewal, from calendar 2015 through calendar 2019, of a contract with  
	 Bell Helicopter for the manufacturing of components and assemblies for several  
	 helicopter programs. 
•	 Renewal through the end of calendar 2018 of a contract with Viking Air Limited for the  
	 fabrication of the nose landing gear for the Twin Otter Series 400 aircraft.

NOMINATION OF MARTIN BRASSARD AS VICE-PRESIDENT AND CHIEF 
OPERATING OFFICER OF HÉROUX-DEVTEK.

STRATEGIC ALLIANCE WITH C&L AVIATION GROUP IN THE U.S. TO 
ENHANCE THE GLOBAL MAINTENANCE, REPAIR AND OVERHAUL 
SERVICES AND SUPPORT AVAILABLE TO OPERATORS OF ALL VARIANTS  
OF THE SAAB 340 AIRCRAFT FAMILY.

FISCAL 2015 HIGHLIGHTS
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OVER THE LAST FISCAL YEAR, HÉROUX-DEVTEK MADE SIGNIFICANT PROGRESS ON ITS MAJOR GROWTH PLATFORMS, 
WHILE GENERATING RECORD OPERATING RESULTS FROM ITS LANDING GEAR OPERATIONS AND MAINTAINING A 
HEALTHY FINANCIAL POSITION.

MESSAGE TO SHAREHOLDERS

During the fiscal year ended March 31, 2015, Héroux-Devtek continued 
to methodically execute its strategic plan aimed at enhancing its status as 
one of the world’s leading landing gear designers and manufacturers. 

We moved forward on our capital investment plan in preparation for the 
B-777 and B-777X contract, and progressed with the integration of the UK 
and Wichita operations. During the year, we also successfully delivered 
initial production shipsets on certain landing gear design programs, and 
set up a world-class, dedicated product support platform. 

With rigorous execution on these important growth vectors, Héroux-
Devtek is confident of reaching its goal of annual sales of approximately 
$500 million by the end of fiscal 2019. This objective is based on existing 
contracts, assumes no additional acquisition and stable exchange rates. 

RECORD OPERATING RESULTS AND HEALTHY FINANCIAL POSITION
Fiscal 2015 sales reached $364.9 million, up from $272.0 million a year 
ago. This 34.1% increase reflects a full-year contribution from the UK and 
Wichita operations, solid organic growth in the commercial aerospace 
market, and a more favourable conversion rate on foreign currency 
denominated sales. These factors largely offset the anticipated pullback 
in organic sales to the military aerospace market. Adjusted net income, 
which excludes elements of a non-recurring nature, amounted to $19.4 
million, or $0.55 per diluted share. 

Our financial position remains solid, as we concluded fiscal 2015 with 
cash and cash equivalents of $35.1 million, while drawing only $56.7 
million from our authorized Credit Facility of $200 million.

As at March 31, 2015, our firm order backlog amounted to $459 million 
and remains well diversified.

EXECUTING OUR COMPREHENSIVE CAPITAL INVESTMENT PLAN
Early in fiscal 2015, Héroux-Devtek unveiled a capital investment plan 
mainly aimed at carrying out an important contract to supply complete 
landing gear systems to The Boeing Company for the B-777 and B-777X 
aircraft. These investments are enhancing our network, as we execute the 
most important landing gear contract in Héroux-Devtek’s history. 

Under the plan, we completed the construction of a new state-of-the-
art facility in Cambridge, Ontario. This highly-automated plant will set 
new industry standards in terms of manufacturing technology, further 
building Héroux-Devtek’s foundation to pursue other opportunities to 
supply landing gear systems. Should these opportunities materialize, we 
can double the size of the facility. 

Important investments in machinery and equipment, as well as building 
improvements, were also carried out at the Laval, Québec and Springfield, 
Ohio facilities. These facilities will mainly manufacture complex, smaller 
critical components and have been equipped with Flexible Manufacturing 
Systems (FMS), which should result in significant productivity gains.

Furthermore, we nearly doubled the footprint of our Strongsville facility, 
located in the Greater Cleveland area, in Ohio. This expansion provides 
additional capacity for component finishing and hosts a leading-edge sub-
assembly centre, which will be operational in the next few months. 

Lastly, final landing gear assembly will be performed at a dedicated facility 
located in Everett, Washington, in close proximity to Boeing’s aircraft 
assembly plant. The facility will be ready in the second half of calendar 
2015.

As of the end of fiscal 2015, Héroux-Devtek had invested $69 million 
in regards to the plan, and total investments are expected to reach 
approximately $105 million by the end of fiscal 2016. All major elements 
of the plan remain on schedule. As we draw closer to initial deliveries 
scheduled for early calendar 2017, we are eager to show our world-class 
capabilities.

INTEGRATING THE UK AND WICHITA OPERATIONS 
After acquiring the UK and Wichita operations late in fiscal 2014, our 
focus throughout fiscal 2015 was on sharing best practices across our 
network and applying our centre of excellence model to the new facilities. 
Main initiatives include the implementation of common ERP software. In 
addition, the upcoming combination of maintenance, repair, and overhaul 
activities with finishing operations under one roof in Runcorn, UK will 
maximize efficiency and improve competitiveness. 
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We will progressively realize synergies from these measures in fiscal 2016 
with full benefits in the following year. More importantly, we are now 
well positioned to leverage our European platform by capturing business 
opportunities that our multi-continent, integrated product and service 
offering provides to major OEMs.

DESIGN PROGRAMS TAKING FLIGHT
Héroux-Devtek proudly managed the production ramp-up of its own 
designed landing gear systems throughout fiscal 2015. These systems 
include the Embraer Legacy 450/500 business jet, whose first end user 
delivery occurred in October 2014, while the initial customer delivery 
of the Airbus Helicopter EC-175 aircraft equipped with a landing gear 
designed by our UK operations took place two months later. 

Driven by the ramp-up of these programs and by a full-year contribution 
from European operations, proprietary products accounted for 23% 
of sales last year, nearing our objective to reach 30% by 2020. As other 
programs continue to move forward, such as the Dassault Falcon 5X, 
Saab Gripen NG, and Sikorsky CH-53K, we are confident of achieving 
this target. As we execute such high value-added contracts for OEMs, our 
proportion of revenues stemming from these strategic customers should 
also further increase. 

WORLD-CLASS PRODUCT SUPPORT PLATFORM
Acquisitions and internal growth have continuously increased the existing 
base of Héroux-Devtek’s components and systems. For this reason, 
providing customers with second-to-none product support is a logical 
next-step; it moves us closer to our goal of having a fully-integrated 
product and service offering, from initial design to in-service assistance. 

Accordingly, we set up a team of specialists that offers technical support, 
spare parts and repair services to end users around the world. We 
are striving to provide the same first-class service that built the solid 
reputation of our engineering and manufacturing operations. 

SALES OBJECTIVE WITHIN OUR REACH
Industry forecasts call for passenger air traffic to grow above historical 
average in calendar 2015, which bodes well for the commercial aerospace 
industry. 

Large commercial aircraft deliveries reached a new record in calendar 
2014, and manufacturers have production rate increases for certain 
leading programs scheduled over several more years. Demand is also 
bolstered by the introduction of more fuel-efficient variants. As a result, 
backlogs remain at record levels with more than eight years of production 
at current rates.

The business jet market gained further momentum in calendar 2014 with 
a second consecutive year of growth. At the same time, rising aircraft 
utilization and fewer used aircraft for sale in proportion to the fleet 
suggest a continuation of this trend. Sustained global economic expansion 
and the entry into service of new aircraft, including the Embraer Legacy 
450/500 and the Dassault Falcon 5X for which we designed the landing 
gear, should provide further stimulus to this market in coming years.

Although the military aerospace market remains uncertain given the threat 
of U.S. sequestration, we believe it is poised to recover modestly over the 
short term. Importantly, our UK operations provide diversification and 
position us favourably on several existing and new military programs in 
Europe. 

Given these trends, Héroux-Devtek anticipates sales growth of 
approximately 10% for the fiscal year ending March 31, 2016 led by the 
strength of the commercial market. Such dynamics also support our 
longer-term objective of achieving annual sales of approximately $500 
million in fiscal 2019, as stated above. 

TALENT TO ENHANCE OUR LEADERSHIP AND CREATE VALUE
As Héroux-Devtek embarks on the most exciting phase of its 70-plus 
year history, we are proud to have solid management, engineering and 
operational teams in place. To lead operations, we named Martin Brassard 
as Vice-President and Chief Operating Officer. With more than 20 years of 
experience with Héroux-Devtek, Martin has a thorough understanding of 
our industry and its strategic interests. The Board of Directors is entirely 
confident that his talent and leadership will further enhance our position 
in the landing gear market. 

Héroux-Devtek’s success is directly related to the skills, passion and 
dedication of the people who come to work in our plants and offices every 
day. We thank all of them for their contribution. We are also grateful 
to the members of the Board of Directors for their judicious advice in 
carrying out our business strategy and to our business partners, customers 
and suppliers for their trust. Finally, we extend sincere thanks to our 
shareholders for their confidence in our ability to create value on their 
investment.

Réal Raymond	 Gilles Labbé, FCPA, FCA
Chairman of the Board	 President and Chief 
		  Executive Officer
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B-777 AND B-777X
PLATFORM
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AT THE END OF FISCAL 2015, HÉROUX-DEVTEK HAD INVESTED $69 MILLION 
IN NETWORK ENHANCEMENTS IN PREPARATION FOR THE EXECUTION OF 
THE LONG-TERM CONTRACT TO SUPPLY COMPLETE LANDING GEAR SYSTEMS 
TO BOEING FOR THE B-777 AND B-777X AIRCRAFT. 

Total investments are expected to reach approximately $105 million by the end of fiscal 2016. 
Initial deliveries to Boeing are scheduled for early calendar 2017. 

Main initiatives include: 
•	 A new, highly automated 108,000 square-foot facility in Cambridge, Ontario that primarily  
	 manufactures large-scale, complex landing gear components. The facility was inaugurated in  
	 February 2015 and is named in honour of the late John M. Cybulski, who was Chairman of the  
	 Board of Héroux-Devtek from 2007 to 2014.

•	 The expansion of the Strongsville, Ohio facility to provide additional capacity for component  
	 finishing and a highly modern sub-assembly centre. 

•	 Investments in machinery and equipment, as well as certain building improvements, at the  
	 Springfield, Ohio and Laval, Québec plants that mainly manufacture smaller complex and  
	 critical components. 

•	 The leasing of a 21,000 square foot facility in Everett, Washington for final assembly of landing  
	 gear systems to be delivered to Boeing’s site located in close proximity.

The new John M. Cybulski Building in Cambridge, Ontario
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	 4.	 Toronto
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SUPPORTING OUR GROWING PRODUCT BASE
Through acquisitions and internal growth, 
the base of Héroux-Devtek products in active 
service has steadily increased. 

A team of specialists is always available to 
provide end users with technical support and 
publications, spare parts, as well as access to 
repair services.

Héroux-Devtek is proud to offer fully-
integrated solutions, from initial design to 
in-service assistance.

Aftermarket products and services 
accounted for approximately 30% of 
revenues in fiscal 2015.

92015 Héroux-Devtek 
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30%
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DESIGN PROGRAMS
IN FISCAL 2015, CERTAIN AIRCRAFT EQUIPPED WITH 
HÉROUX-DEVTEK’S OWN DESIGNED LANDING GEAR SYSTEMS 
PROGRESSED TO THE PRODUCTION RAMP-UP PHASE:

•	 Embraer Legacy 450/500 business jet
•	 Airbus Helicopter EC-175

Shortly after year-end, on June 2, 2015, the first Falcon 5X business aircraft 
rolled out of Dassault Aviation’s Bordeaux-Mérignac facility, in France.

Proprietary products accounted for 
23% of sales in fiscal 2015 driven 
by a full-year contribution from 
European operations.

23%

2015

30%
Héroux-Devtek’s stated objective  
calls for proprietary products to  
reach 30% of sales by 2020.

2020

Airbus Helicopter EC-175

Embraer Legacy 500
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The new Dassault Aviation’s Falcon 5X

Dassault Falcon 5X
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Management Discussion and Analysis
of Financial Position and Operating Results

Forward-Looking Statements

Non-IFRS Measures

2015 (3) 2014 2013 (1)

3,224
(2,523)
5,860

18,360
7,924

32,845
14,936

Adjusted EBITDA 47,781
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2015 (3) 2014 2013 (1)

6,561
22,860

Adjusted operating income 29,421

2015 (3) 2014 2013 (1)

3,224
16,188

Adjusted net income 19,412

0.09
0.46

Adjusted earnings per share - basic & diluted 0.55

Overview 
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Business Management 

Business Strategy 



Annual Report 2014-2015 8           

Key Performance Indicators

Elements
measured

Profitability Liquidity Growth and
competitive
positioning

Customer
satisfaction

Financial situation
and returns

KPIs

What is being
measured
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Risk Management

Risks and Uncertainties

Market Trends

____________________________
1 Source: IATA Press releases February 4, 2015, February 5, 2015.
2 Source: IATA Press releases May 6, 2015, May 5, 2015.
3 Sources: Airbus press release January 13, 2015; Boeing press release January 6, 2015.
4 Sources: Airbus press releases February 27, 2015; November 4, 2014; February 24, 2014. Boeing press releases October 2,   2014; January 

24, 2014; October 31, 2013.
5 Source: Embraer press release January 13, 2015.
6 Source: Bombardier 2014 financial report February 12, 2015.
7 Sources: GAMA press release February 11, 2015; FAA January 2015 Business Jet Report, JetNet press release February 9, 2015.
8 Source: U.S. Department of Defense press release February 2, 2015.
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Major Achievements of Fiscal 2015 

Acquisition of APPH
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Net cash outflow $ 138,738 $ — $ 138,738
(1)  Mainly customer relationships and contracts.
(2)  Essentially deferred revenue.
(3)  Mainly allocated to Landing Gear product line

Boeing 777 and 777X Contract

.
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SELECTED ANNUAL FINANCIAL INFORMATION

2015 2014 2013 (1)

364,916
32,845
47,781
3,224

19,412
0.09
0.55

575,453
127,729
35,098

Foreign Exchange

2015 2014
$ Canadian / 1 US $ equivalent

1.1392

1.2666
$ Canadian / 1 British pound ("GBP") equivalent 

1.8322

1.8792
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Consolidated Sales

2015 2014 Variance

(1) 191,048
173,868

Total 364,916

(1) Includes military sales to civil customers and governments.
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Sales by Destination

2015 2014

23

49

14

14

Total 100

Gross Profit 

Selling and Administrative Expenses

2015 2014

29,755

8.2
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Non-recurring charges

2015 2014

11,610
7,924
3,326

—
22,860

Settlement of a litigation

Impairment of finite-life intangible assets

Increased impairment charge

Restructuring charges 
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Acquisition-related costs

Operating Income

Financial Expenses

Income Tax Expense

2015 2014

187
(3,032)

467
(145)

Income tax expense (recovery) (2,523)
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Net Income 

2015 2014

3,224

0.09

(1)   Net of non-recurring charges amounting to $16.2 million and $6.0 million, both net of taxes, for the fiscal years ended March 31, 2015 and 2014, respectively.

Accumulated Other Comprehensive Income (“AOCI”) and Comprehensive Income 

Liquidity and Capital Resources

Credit Facility and Cash and Cash Equivalents
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2015 2014

114,202
35,098
79,104

(1) Excluding net deferred financing costs of $1.3 million ($1.6 million in 2014).

Operating Activities

2015 2014

29,347
17,955
47,302
(1,082)
46,220

2015 2014

(9,103)
3,723

5,500
8,917

10,565
(958)

(3,226)
2,537

17,955
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Investing Activities

2015 2014

—
(52,292)
(10,438)
(2,643)

415
(64,958)

2015 2014

61,182
(1,494)
59,688

(4,402)
(2,994)
52,292
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Financing Activities

2015 2014

22,873
(67,772)

—
48,406
3,507

Pension Plans 

2015 2014 2013

(6,180)
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Capital Stock, Stock Option and Stock Purchase Plans 

Stock Appreciation Right (“SAR”), Deferred Share Unit (“DSU”) and Performance Share Unit (“PSU”) Plans
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Consolidated Balance Sheets

Item March 31,
2015

March 31,
2014 Change Final PPA (1) Net Change Explanation

($ million) ($ million) ($ million) ($ million) ($ million)
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Item March 31,
2015

March 31,
2014 Change Final PPA (1) Net Change Explanation

($ million) ($ million) ($ million) ($ million) ($ million)

(1) UK and Wichita operations final purchase price allocation ("PPA") adjustments and reclassification impact on the consolidated balance sheet . 
(2) Impairment charge of $7.9 million on the capitalized development costs related to the LJ-85 business aircraft program. 

(1) 

2015 2014
1.75:1

$35.1 million

0.36:1

0.27:1
(1) Defined as total long-term debt, including the current portion but excluding deferred financing costs, less cash and cash equivalents, over shareholders’ equity.
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Payments due by period
1 2-3 4-5 After 5

Contractual obligations Total year years years years

Sub-Total

Total contractual obligations(1) 173,066 42,679 13,646 72,966 43,775
(1) Excluding defined benefit pension plan obligations presented in a previous section.
(2) Credit Facility matures on March 16, 2019.

Government Assistance

2015 2014

2,097
1,494
1,565

3,120

Commitments, Derivatives, Off-Balance-Sheet Items and Contingencies

Commitments

Derivatives, Off-Balance-Sheet Items
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Contingencies

Critical Accounting Estimates

Impairment of Non-Financial Assets
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Deferred Income Tax Assets

Pensions and Other Retirement Benefits

Capitalized Development Costs

Provisions

CHANGE IN ACCOUNTING POLICIES  

IFRIC 21 Levies
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FUTURE CHANGES IN ACCOUNTING POLICIES

IFRS 9  Financial Instruments

Financial Instruments
Financial Instruments: Recognition and Measurement

IFRS 15 

Revenue from contracts with customers

INTERNAL CONTROLS AND PROCEDURES 

Disclosure controls and procedures

Internal controls over financial reporting

Changes in internal controls over financial reporting
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RISKS AND UNCERTAINTIES

Reliance on Large Customers

Availability and Cost of Raw Materials

Operational Risks

Impact of Terrorist Activity and Political Instability



Annual Report 2014-2015 29           

General Economic Conditions

Military Spending

Foreign Currency Fluctuations

Liquidity and Access to Capital Resources

Restrictive Debt Covenants
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Changing Interest Rates

Warranty Casualty Claim Losses

Environmental Matters

Collective Bargaining Agreements

Skilled Labour



Annual Report 2014-2015 31           

Pension Plan Liability

Risks associated with any possible acquisitions and integrations

Risk of litigation

Information technology security and efficiency 
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SELECTED QUARTERLY FINANCIAL INFORMATION  

($’000 Except per share data) TOTAL
FIRST

QUARTER
SECOND

QUARTER
THIRD

QUARTER
FOURTH

QUARTER
For the fiscal year ended March 31, 2015

For the fiscal year ended March 31, 2014

(1) See Non-IFRS measures above.

Fourth Quarter 2015 Results 
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OUTLOOK

 

Additional Information and Continuous Disclosure
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MANAGEMENT’S REPORT
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INDEPENDENT AUDITORS’ REPORT

Management’s responsibility for the consolidated financial statements

Auditors’ responsibility

Opinion
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CONSOLIDATED BALANCE SHEETS

Notes March 31,
2015

March 31,
2014

Assets 21
Current assets

11 $ 35,098
71,511
3,771

12 130,954
13 283
14 14,326

255,943

Property, plant and equipment, net 6, 15 142,112
Finite-life intangible assets, net 6, 9, 16 50,557
Deposits on machinery and equipment 27 23,306
Derivative financial instruments 13 4
Deferred income tax assets 25 10,004
Goodwill 17 93,527
Total assets $ 575,453
Liabilities and shareholders’ equity
Current liabilities

18 $ 69,182
19 8,196

9, 20 26,241
18,326
6,405

220
13 11,685
21 5,972

146,227

Long-term debt 21 106,955
Provisions 20 5,967
Progress billings 347
Derivative financial instruments 13 5,527
Deferred income tax liabilities 25 3,331
Other liabilities 9, 22 13,644

281,998

Shareholders’ equity
23 75,304
23 2,403
24 9,056

206,692
293,455

$ 575,453

On behalf of the Board of Directors
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CONSOLIDATED STATEMENTS OF INCOME

Notes 2015 2014
$ 364,916

6, 7, 12 305,740
59,176

6, 7, 23 29,755
9 22,860

6,561
8 5,860

701
25 (2,523)

$ 3,224
10 $ 0.09
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CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME 

Notes 2015 2014
24

$ 12,065

(10,053)
619

2,517
(6,917)
(3,151)

291
(2,860)

26 (3,368)
899

(2,469)
$ (181)

$ 3,224
(181)

$ 3,043
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CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY

Notes
Issued
capital

Contributed
surplus

Accumulated
other

comprehensive
income

Retained
earnings

Shareholders’
equity

Balance as at March 31, 2014 $ 26,187 $ 1,247 $ 6,768 $ 205,937 $ 240,139
23

48,428 — — — 48,428
320 (136) — — 184

369 — — — 369
23 — 1,292 — — 1,292

— — — 3,224 3,224
— — 2,288 (2,469) (181)

Balance as at March 31, 2015 $ 75,304 $ 2,403 $ 9,056 $ 206,692 $ 293,455

Notes
Issued
capital

Contributed
surplus

Accumulated
other

comprehensive
income

Retained
earnings

Shareholders’
equity

Balance as at March 31, 2013 $ 25,365 $ 1,222 $ 2,647 $ 193,419 $ 222,653
23

545 (247) — — 298

277 — — — 277
23 — 272 — — 272

— — — 9,236 9,236
— — 4,121 3,282 7,403

Balance as at March 31, 2014 $ 26,187 $ 1,247 $ 6,768 $ 205,937 $ 240,139
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CONSOLIDATED STATEMENTS OF CASH FLOWS 

Notes 2015 2014

Cash and cash equivalents provided by (used for):
Operating activities

$ 3,224

7, 15, 16 18,360
25 (5,101)

(40)
9, 15, 16 7,956

8 3,656
23 1,292

29,347
29 17,955

Cash flows related to operating activities from continuing operations 47,302
(1,082)

Cash flows related to operating activities 46,220

Investing activities
5 —

15 (52,292)
(10,438)

16 (2,643)
415

Cash flows related to investing activities (64,958)

Financing activities
22,873

(67,772)
21 —
23 48,406

Cash flows related to financing activities 3,507

Effect of changes in exchange rates on cash and cash equivalents 2,982

Change in cash and cash equivalents during the year (12,249)
Cash and cash equivalents at beginning of year 47,347
Cash and cash equivalents at end of year $ 35,098
Interest and taxes reflected in operating activities:

$ 2,411
$ 207
$ 5,753
$ 507
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

Note 1. Nature of activities and corporate information

Note 2. Basis of preparation

Statement of compliance

Basis of consolidation

Note 3. Summary of significant accounting policies

A. Foreign currency

a. Conversion of transactions and account balances 
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b. Translation of financial statements of foreign operations

B. Cash and cash equivalents

C. Inventories

D. Property, plant and equipment

• Assets acquired

F
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• Assets leased

E. Finite-life intangible assets

Development costs

 
 
 
 
 
 

Customer relationships and contracts

Software
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F. Borrowing costs

 
 
 

G. Business combinations and goodwill

 

H. Impairment of goodwill and other non-financial assets
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I. Financial assets

Initial recognition

FVTPL

L&R

Hedges

J. Financial liabilities

Liabilities at fair value

Other financial liabilities

Derecognition of financial liabilities
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K. Derivative financial instruments and hedges 

Derivative financial instruments

Cash flow hedges 

Hedge of net investments in foreign operations

L. Provisions

Onerous contracts

Asset retirement obligations

Product warranty
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Litigations and other

 

M. Progress billings

N. Deferred financing costs

O. Pensions and other retirement benefits
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P. Stock-based payments

Stock option plan

Stock purchase and ownership incentive plan

Stock appreciation right (“SAR”) plan 

Deferred share unit ("DSU") plan

Performance share unit ("PSU") plan

Q. Revenue recognition
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Sale of goods

Interest income

R. Government assistance

 

S. Income taxes

Current income tax

Deferred income tax
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Sales tax

T. Earnings per share

U. Change in accounting policies

IFRIC 21 Levies

V. Future changes in accounting policies

IFRS 9  Financial Instruments

Financial Instruments
Financial Instruments: Recognition and Measurement

IFRS 15

revenue from contracts with customers

Note 4. Significant accounting estimates and assumptions
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A. Impairment of non-financial assets

B. Deferred income tax assets

C. Pensions and other retirement benefits

D. Capitalized development costs

E. Provisions

Note 5. Business acquisition

 (
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Net cash outflow $ 138,738 $ — $ 138,738
(1)  Mainly customer relationships and contracts.
(2)  Essentially deferred revenue.
(3)  Mainly allocated to Landing Gear product line.

Note 6. Government assistance

2015 2014
$ 2,097

1,494
1,565

3,120
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Note 7. Cost of sales and selling and administrative expenses

2015 2014
$ 139,508

121,805
18,360
55,822

$ 335,495

Note 8. Financial expenses

2015 2014
$ 2,406

239
319
692

3,656
2,050

361
(207)

$ 5,860

Note 9. Non-recurring charges

2015 2014
$ 11,610

7,924
3,326

—
$ 22,860

Settlement of a litigation 
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Impairment of finite-life intangible assets

Increased impairment charge

Restructuring charges 

Acquisition-related costs

Note 10. Earnings per share

2015 2014
34,901,780

114,616
35,016,396



Annual Report 2014-2015 55                           

Note 11. Cash and cash equivalents

March 31,
2015

March 31,
2014

$ 35,098

Note 12. Inventories

March 31,
2015

March 31,
2014

$ 62,193
66,923
1,838

$ 130,954

2015 2014
$ 7,758
$ 5,964

Note 13. Derivative financial instruments

March 31,
2015

March 31,
2014

Current Assets
$ 283
$ 283

Long-term Assets
$ 4
$ 4

Current Liabilities
$ 11,374

311
$ 11,685

Long-term Liabilities
$ 5,149

378
$ 5,527
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Note 14. Other current assets

March 31,
2015

March 31,
2014

$ 5,099
3,358
3,757
2,112

$ 14,326

Note 15. Property, plant and equipment

Land

Buildings
and leasehold
improvements

Machinery,
equipment

and tooling Other
Construction

in progress Total
Cost:

Accumulated amortization:

Net book value as at
March 31, 2015 $ 6,497 $ 26,591 $ 72,994 $ 5,203 $ 30,827 $ 142,112
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Land

Buildings
and leasehold
improvements

Machinery,
equipment

and tooling Other
Construction

in progress Total
Cost:

Accumulated amortization:

Net book value as at
March 31, 2014 $ 2,953 $ 25,186 $ 58,581 $ 4,307 $ 1,278 $ 92,305

March 31,
2015

March 31,
2014

$ 61,182
(1,494)
59,688

(4,402)
(2,994)

$ 52,292
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Note 16. Finite-life intangible assets

Capitalized
development costs Software

Customer
relationships and

contracts Total
Cost:

Accumulated amortization:

Net book value as at March 31, 2015 $ 24,753 $ 1,923 $ 23,881 $ 50,557

Capitalized
development costs Software

Customer
relationships and

contracts Total
Cost:

Accumulated amortization:

Net book value as at March 31, 2014 $ 32,829 $ 1,416 $ 24,894 $ 59,139

Note 17. Goodwill

March 31,
2015

March 31,
2014

Cost:
$ 84,378

6,579
2,570

Goodwill $ 93,527
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CGU
March 31,

2015
March 31,

2014

$ 89,621
3,906

Goodwill $ 93,527

CGU Pre-tax discount rate Perpetual growth rate

Sensitivity of recoverable amounts

CGU Incremental increase
in pre-tax discount rate

Incremental decrease
in perpetual growth rate

Note 18. Accounts payable and accrued liabilities

March 31,
2015

March 31,
2014

$ 45,365
23,817

Accounts payable and accrued liabilities $ 69,182

Trade payables are normally settled on 30 to 60-day terms.
ccrued liabilities mainly include payroll-related liabilities.

Note 19. Accounts payable - other and, other liabilities

March 31,
2015

March 31,
2014

$ 6,402
904
890

Account payable - other and, other liabilities $ 8,196
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Note 20.  Provisions

Onerous
contracts

Asset
retirement

obligations
Product

warranty
Litigations
and other Total

Note 21. Long-term debt

March 31,
2015

March 31,
2014

$ 56,731

51,172

6,299
(1,275)

112,927
5,972

$ 106,955

Senior Secured Syndicated Revolving Credit Facility
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Governmental authorities loans

Covenants 

Minimum repayments

Years

Repayments
on finance

leases

Repayments on
governmental

authorities loans
Repayment of
Credit Facility Total

Sub-Total 6,817 67,016 60,224 134,057

Debt balance (1) $ 6,299 $ 51,172 $ 56,731 $ 114,202

  Before net deferred financing costs.
Credit Facility matures on March 16, 2019.

Note 22. Other liabilities

March 31,
2015

March 31,
2014

$ 4,369
9,275

Other Liabilities $ 13,644
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Note 23. Issued capital 

March 31, 2015 March 31, 2014

Number
Issued 
capital Number

Issued 
capital

Common shares issued and fully paid
31,620,482 $ 26,187
4,255,871 48,428

35,000 320
38,092 369

Closing balance 35,949,445 $ 75,304

Issuance of common shares

A. Stock option plan
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Outstanding options Vested options

Exercisable price Number
Weighted-average
years to maturity

Weighted-average
exercise price Number

Weighted-average
exercise price

$1.00 to $4.09
$11.31 to $11.71

2015 2014

Weighted-average
exercise price

Number of
stock options

$9.39 686,001
11.35 96,345
5.27 (35,000)

$9.84 747,346

B. Stock purchase and ownership incentive plan

C. SAR plan 

 

D. DSU plan

E. PSU plan
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Note 24. Accumulated other comprehensive income 

Exchange
differences

on translation
of foreign

operations
Cash flow 

hedges

Hedge of net
investments

in foreign
operations Total

Balance as at March 31, 2014 $ 13,156 $ (4,680) $ (1,708) $ 6,768

Balance as at March 31, 2015 $ 25,221 $ (11,597) $ (4,568) $ 9,056

Balance as at March 31, 2013 $ 3,215 $ 63 $ (631) $ 2,647

Balance as at March 31, 2014 $ 13,156 $ (4,680) $ (1,708) $ 6,768

Note 25. Income taxes

2015 2014
Consolidated statements of income

$ 2,578
(5,101)

Income tax expense (recovery) reported in the consolidated statements of income $ (2,523)

Consolidated statements of changes in shareholders' equity
$ (899)

(2,545)
(576)

Income tax recovery reported directly in shareholders’ equity $ (4,020)

2015 2014
$ 187

(3,032)
467

(145)
Income tax expense (recovery) $ (2,523)
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March 31, 2015 March 31, 2014

Deferred income tax assets
$ 6,068

5,705
119

4,222
—

1,032
5,461

Total deferred income tax assets $ 22,607

Deferred income tax liabilities
(2,085)
(8,044)
(5,805)

Total deferred income tax liabilities $ (15,934)

Net deferred income tax assets (liabilities) $ 6,673

March 31, 2015 March 31, 2014

$ 10,004
(3,331)

Net deferred income tax assets (liabilities) $ 6,673
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Note 26.  Pension and other retirement benefit plans

Description of benefit plans

Total cash payments

Defined benefit plans

March 31, 2015 March 31, 2014
$ 57,380

51,200
$ (6,180)

(3,095)
$ (9,275)

2015 2014
$ 1,094

239
109
183

$ 1,625
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2015 2014

$ (205)
(6,118)

(78)
3,033

$ (3,368)

2015 2014
$ 5,060

2015 2014
$ 52,712

1,094
2,266

643
205

6,118
78

(2,750)
109

$ 60,475

2015 2014
$ 46,015

2,027
3,033
2,415

643
(2,750)

(183)
$ 51,200

Asset category (1) 2015 2014
63%
31%
6%

100%

 Measured as of the measurement date of March 31 of each year.



Annual Report 2014-2015 68                           

Significant assumptions

2015 2014

3.60%
3.50%

88
90
86
88

Increase (Decrease)
Pension
expense

Defined
benefit

obligations

Discount rate

Rate of compensation

Average life expectancies

Corporation's pension benefits future cash flows

March 31, 2015 March 31, 2014

$ 1,510
1,567
5,067

91,037
Total $ 99,181
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Defined contribution pension plans

2015 2014
$ 2,636

Note 27. Commitments

Building lease contracts

Building and, machinery and equipment acquisition commitments 

Guarantees

Note 28. Contingencies
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Note 29. Net change in non-cash items

2015 2014
$ (9,103)

(3,263)
3,723

491

5,500
10,565
8,917
(958)

37
2,046

$ 17,955

Reflects the total impact of changes in exchange rate during the fiscal year on non-cash items listed above for the Corporation’s foreign subsidiaries. 

Note 30. Geographic information

2015 2014
At March 31, Canada U.S. U.K. Total Canada U.S. U.K. Total

$ 81,437 $ 47,136 $ 13,539 $ 142,112
26,451 4,593 19,513 50,557
13,838 9,519 70,170 93,527

2015 2014
$ 85,668

180,440
49,947
48,861

$ 364,916
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Note 31. Executive compensation

2015 2014
$ 3,524

310
1,432

Total compensation to key management personnel $ 5,266

Note 32. Financial instruments

March 31, 2015 March 31, 2014

Fair value
hierarchy

Carrying 
amount (1) Fair Value Fair value

hierarchy
Carrying 

amount (1) Fair Value

Financial assets
Level 2 $ 35,098 $ 35,098
Level 2 $ 287 $ 287

$ 35,385 $ 35,385

Financial Liabilities

Level 2 $ 17,212 $ 17,212
Level 2 114,202 123,885

$ 131,414 $ 141,097

(1) Represents only the carrying amount of financial assets and liabilities included in the corresponding balance sheet caption.

Fair value hierarchy
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Note 33.  Financial risk management 

• 
• 

Market risk
Foreign exchange risk

U.S. dollar impact British pound
impact

 
                                                                                85  (

Interest rate risk
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Credit and credit concentration risks

Accounts receivable

2015
$ 436

(218)
10

$ 228

2015 2014
$ 64,188

7,076
247
228

71,739
(228)

$ 71,511
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Cash and cash equivalents and derivative financial instruments

FVTPL Hedging items (1)

Loans and
receivables

(L&R)

Represents the fair value of derivative financial instruments designated in a hedging relationship.

Liquidity risk

Less than 1
year 1 to 3 years 4 to 5 years Over 5 years Total

 Includes the used Credit Facility of $56,731 maturing on March 16, 2019 and, interest on long-term debt and interest accretion on governmental authorities 
loans.

Note 34.  Capital risk management
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March 31, 2015 March 31, 2014
$ 5,972

106,955
1,275

(35,098)
$ 79,104

293,455
0.27:1
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HÉROUX-DEVTEK (TSX: HRX) IS AN INTERNATIONAL COMPANY 

SPECIALIZING IN THE DESIGN, DEVELOPMENT, MANUFACTURE AND 

REPAIR AND OVERHAUL OF LANDING GEAR AND ACTUATION SYSTEMS 

AND COMPONENTS FOR THE AEROSPACE MARKET. THE CORPORATION IS 

THE THIRD LARGEST LANDING GEAR COMPANY WORLDWIDE, SUPPLYING 

BOTH THE COMMERCIAL AND MILITARY SECTORS OF THE AEROSPACE 

MARKET WITH NEW LANDING GEAR SYSTEMS AND COMPONENTS, AS 

WELL AS AFTERMARKET PRODUCTS AND SERVICES. THE CORPORATION 

ALSO MANUFACTURES HYDRAULIC SYSTEMS, FLUID FILTRATION SYSTEMS 

AND ELECTRONIC ENCLOSURES. THE CORPORATION’S HEAD OFFICE IS 

LOCATED IN LONGUEUIL, QUÉBEC WITH FACILITIES IN THE GREATER 

MONTREAL AREA (LONGUEUIL, LAVAL AND ST-HUBERT); KITCHENER, 

CAMBRIDGE AND TORONTO, ONTARIO; SPRINGFIELD AND CLEVELAND, 

OHIO; WICHITA, KANSAS; EVERETT, WASHINGTON; AND RUNCORN, 

NOTTINGHAM AND BOLTON, UNITED KINGDOM.

SHAREHOLDER INFORMATION
ANNUAL GENERAL MEETING
Friday, August 7, 2015 at 9:00 A.M.
Salon Pierre de Coubertin
Hôtel Omni Mont-Royal
1050 Sherbrooke Street West
Montreal, Québec
Canada

REGISTRAR AND TRANSFER AGENT
Computershare Trust
1500 University Street, 7th Floor
Montreal, Québec
Canada H3A 3S8
514 982-7555 / 
1-800-564-6253

AUDITORS
Ernst & Young LLP
800 René Lévesque Blvd. West,
Suite 1900
Montreal, Québec
Canada H3B 1X9
514 875-6060

SHARE LISTING
Shares are traded on the Toronto
Stock Exchange
Ticker Symbol: HRX

INVESTOR RELATIONS
450 679-3330
ir@herouxdevtek.com

MAISONBRISON COMMUNICATIONS
514 731-0000
info@maisonbrison.com
www.maisonbrison.com

HÉROUX-DEVTEK INC.
1111 Saint-Charles Street West
Suite 658, East tower
Complexe Saint-Charles
Longueuil, Québec
Canada J4K 5G4
450 679-3330
www.herouxdevtek.com
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